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Annotation. It is established that the activity of industrial enterprises in conditions of instability of the economic situation in the country, 

political situation, deterioration of the welfare of the population, imperfection of the current legislation, increase of tax pressure, that is 

external factors of activity, is aimed at strengthening of competitive positions by penetration a new market segment, production of innovative 

products, reduction of costs, rational use of resources, under the condition of implementation of technological advances. 

It is determined that the level of innovation activity of enterprises is characterized by a gradual deterioration, since scientific and 

technological achievements are rather slowly used, manufactured products, based on the use of innovative developments, are not in demand on 

the foreign market, because it is uncompetitive along with the products of leading enterprises. It is substantiated that there are no favorable 

conditions for rising the innovation activity of industrial enterprises, since most of them are in crisis or unprofitable, not provided with sources 

of financing for attracting innovative technologies, sharing experience with international organizations. It is proved that the solution of these 

problems is the implementation of the innovation policy of industrial enterprises, which is possible under the conditions of formation and use 

of economic mechanism of innovation activity (EMIA). Elements of organizational and economic mechanism of innovative activity and 

innovative development of industrial enterprises are proposed under condition of formation of  innovation policy. 
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      Results. Carrying out an innovation policy at the enterprise will 

allow analyzing the effectiveness of existing innovative 

technologies, to produce a new product, to assess the needs of 

consumers, to study the formed demand, to promote the sale of 

products, to establish the level of innovation potential. In turn, the 

formation of the economic mechanism of IA is a prerequisite for 

innovative development in the context of improving the efficiency of 

IA, performance, introduction of innovation, production, 

management of economic development. The reasonable use of the 

economic mechanism of IA in the activity of enterprises will ensure 

the following: application of the system of insurance of risks of IA; a 

system of training of employees and exchange of experience; 

regulation of the level of prices for industrial products; interaction of 

the state with the enterprises concerning improvement of IA; product 

promotion and promotional activities; financing of researches, 

implementation of development, production of products with new 

properties; rational allocation of resources; satisfying the needs of IA 

participants; long period of use of EM; protection against 

environmental factors. 

       Therefore, the development and further use of the economic 

mechanism of industrial enterprise IA is an important task not only 

for individual entities, but also for the region, the country, which 

demonstrates the need for innovative development, the use of 

experience of foreign countries, development of innovations, use of 

resource potential, development programs for attracting innovations 

at all levels of operation, financial support for IA, assessment of 

long-term prospects of activity, diagnostics of the impact of risks and 

possible directions of IA [1]. 

       Analysis of recent research and publications. Most domestic 

scientists focus on studying the issues of innovation policy formation 

on the principles of construction, formation, use of organizational 

and economic mechanism of IA, economic mechanism of 

management of innovation process, management of IA, the 

mechanism of profitability growth, determination of problems of 

their implementation in different enterprises, but development of 

economic mechanism IA at industrial enterprises remains 

insufficiently studied [2, p. 446-450]. 

       Among the scientists, a significant contribution to the study of 

the components of the organizational and economic mechanism of 

IA was made by: Breus S.V. [3], Didchenko O.I. and Kostomakha 

O.M. [4], Dolgosheia N.O. [5], Kyryk O.A. [6], Kipioro I.M. [7], 

Koval A.A. [8], Mykytiuk P.P. [9], Seniv B.G. [9], Slavuta O.Yu. 

[10], Turilo A.A. [11], Cherepanova V.A. [12]. 

       Results. Slavuta O.Yu. [10, p. 95-97] constructed an 

organizational and economic mechanism for managing innovation 

activity, which consists of interrelated elements and allows to take 

into account the effect of environmental factors aimed at managing 

the development of the enterprise (Fig. 1). 

 

 
 

Fig. 1. Elements of organizational and economic mechanism of innovation activity management 

Note: Created by the author on the basis of [10, p. 95-97)] 
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Among the elements of the organizational and economic 

mechanism were identified: organizational (stimulating the 

development of IA, training of staff, coordination of work); 

economic (attraction of investments, use of innovations, 

improvement of IA, increase of competitiveness of the goods); 

technical (compliance with current legislation, implementation of 

technological developments, taking into account production 

capacities); the market (product demand, innovation market 

development, enterprise capabilities); subjects and objects of IA; 

macro level (state support, current regulations, cooperation with 

international organizations); meso level (development and use of 

new technologies at regional level, their dissemination, 

implementation into practical activities); micro level (application of 

innovative developments, production of products, promotion of 

goods) (Fig. 2). The author proposes stages of enterprise IA, 

namely: development and improvement of product properties that is 

to preparatory stage; stage of production of goods; distribution of 

products to consumers and income generation. The advantage of the 

analyzed approach is that the proposed organizational and economic 

mechanism contributes to the use of marketing measures, reducing 

the impact of market environment factors and obtaining a 

synergistic effect. However, it should be noted that the mechanism 

does not define the role of the state, the use of IQA strategy, 

methods and directions of innovative development. 

       Koval A.A. [8, p. 42-46] paid great attention to the formation of 

the organizational and economic mechanism of IA, the 

differentiated the essence of the economic and organizational 

mechanism, considered the feasibility of using the economic 

mechanism, supplemented the organizational and economic 

mechanism of management of IA. The economic mechanism was 

seen as a way to strengthen competitive positions, regulate prices, 

ensure the production process with financial resources, and 

stimulate staff activities. In turn, the organizational mechanism 

consists of a set of elements that can be managed, which contributes 

to the interaction of units, taking into account the needs of 

entrepreneurs, the actions of environmental factors and improves 

performance. The main elements of the organizational and 

economic management mechanism are: the legislative system; 

budgeting; tax pressure; financial support; preferential lending; state 

IA support policy; carrying out research works; influence of market 

environment factors; IA management strategy; product formation 

strategy; investment strategy; development promotion strategy; 

production process; IA management system; product receipt. The 

organizational and economic mechanism proposed by the author 

defines the purpose of activity, goals, objectives, takes into account 

the influence of environmental factors, is based on the use of tools, 

levers for the purpose of improving the activity of the enterprise. In 

this approach, the question of the use of methods and principles of 

constructing an organizational and economic mechanism remained 

unaddressed. 

         Didchenko O.I. and Kostomakha O.M. [4, p. 104-106] 

considered the features of construction and clarified the need to use 

an organizational and economic mechanism for managing 

innovative development. In this case, the organizational and 

economic mechanism was considered as an open system, which 

should take into account the influence of factors of external and 

internal environment, the interaction of the company with suppliers, 

competitors, buyers, creditors, government bodies, since these 

factors impede the development of innovation. To build an 

organizational and economic mechanism, the following functions 

have been defined: equality of conditions for development of 

economic entities in carrying out innovative activity; improvement 

of marketing service; stimulating the development of employees' 

creative potential; maintaining competition between enterprises; 

development of innovative potential in order to overcome the crisis. 

The components of the organizational and economic mechanism 

were: principles, functions, criteria, tools, strategies. Among the 

stages of the mechanism formation are defined: goal formation; 

assessment of the enterprise's capabilities and the level of 

development achieved; detecting the influence of environmental 

factors; choice of strategy, formation of tools necessary for its 

implementation, implementation of the strategy; evaluation of 

results, control. The disadvantage of this mechanism is the lack of 

substantiation of the feasibility of diagnostics of innovative 

development and no methods of management of this process. 

        Mykytiuk P.P., Seniv B.G. [9, p. 157-162] in the construction 

of organizational and economic mechanism of management of 

innovative development distinguished the set of systems to which 

they are attributed (Fig. 2): the level of accessibility of information, 

the possibility of information exchange between the enterprise and 

the external environment, the process of data collection and its 

analysis; stimulation of staff, use of the system of rewards, increase 

of level of professionalism; forecasting of IA development 

opportunities, market research, product demand, activity planning; 

organization of the IA, that is to control over the use of resources, 

innovation development, strategy adjustment. 

The use of each system provides the efficiency of formation of 

organizational and economic mechanism, but the mechanism of 

construction does not take into account the system of management, 

control, adjustment, evaluation of macro factors. 

Another author considered the formation and use of 

organizational and economic mechanism of innovation activity and 

claimed that this mechanism is aimed at carrying out technological 

researches, research works, development of new technologies and 

uses the principles of improving the activity of the enterprise [5, p. 

20-21]. The main elements of the organizational and economic 

mechanism are (Fig. 3):research of innovative market, technological 

developments; production process; finished goods with new 

properties; information support; state regulation; financial 

resources; management; marketing; IA planning; regulating prices 

and reducing the number of risks; expected results of the activity. 

The advantage of the analyzed mechanism is the consideration of 

the impact of risks on the IA, the possibility of adjusting the price 

level, but the influence of the micro- and mesoscale factors on the 

formation of the mechanism, the need to use the IA strategy is not 

determined separately. 

         The approach of Breus S.V. [3, p. 26-29] to the development 

of the organizational and economic mechanism of machine-building 

enterprise IA is worth considering, which is carried out by 

observing the functions and making state regulation of innovative 

development, using financial support. In constructing this 

mechanism, the organizational and economic aspects of the 

enterprise functioning were taken into account and the following 

components were distinguished (Fig. 3): use of the overall 

development strategy and IA strategy; research on the level of 

development of IA; taking into account the experience of innovative 

development; mechanism of state regulation; security of finances, 

information; legislative data; organization of IA; monitoring; 

prospects for raising IA. Thus, the formation of the mechanism 

takes into account the experience of foreign countries, the feasibility 

of strengthening state control over innovative development. It 

should be noted that the disadvantage of the established approach is 

the absence of a mechanism for insurance of risks of innovative 

activity and the methods, functions, principles of this mechanism 

are not defined. 

        The same opinion was followed by Miroshnychenko O.Iu, 

Kariuk V.I. [13], who proposed the process of building an 

organizational and economic mechanism of innovation. The use of 

the above mechanism at enterprises allows to evaluate the 

possibilities of functioning in the future, to analyze the threats and 

prospects of IA, to organize the development process, to achieve 

economic goals and to fulfill the set tasks. 

        The mechanism we analyzed was constructed through the 

following steps: formation of goals and objectives of the IA in 

accordance with the goal of the overall development strategy; 

analysis of the innovative potential of the enterprise, the level of 

availability of resources, additional sources of financing; 

assessment of threats and risks of the market environment, 

favorable influence of the internal environment on the development 

of IA; the choice of several innovative strategies; determining the 

prerequisites for using the chosen strategy, that is to attracting 

financial resources, methods of attracting innovation; 
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implementation of innovative strategy, control, adjustment; 

determining the results achieved, improving the IA according to the 

strategy used; finding out the shortcomings of the strategy, 

assessing the prospects for the future functioning of the enterprise. 

 

 

 
Fig. 2. Elements of organizational and economic mechanism of innovative activity, innovative development 

Note: Created by the author on the basis of [5, p. 20-21; 9, p. 157-162; 3, p. 26-29) 

 

 

         The use of organizational and economic mechanism will 

improve the performance of the enterprise, increase innovation and 

economic development and its advantage is the consistency of the 

innovation strategy with the existing level of IA, the ability to 

regulate and activate IA.         

      A somewhat different approach is revealed in the writings of 

Turylo A.A. [11, p. 94-95], because a mechanism for managing the 

innovative development of the enterprise was proposed, which 

allows to improve innovative development, to organize the 

management of IA, consists of economic and organizational 

components. The author defines the following components of the 

organizational and economic mechanism: the governing body, its 

rights and the degree of responsibility; the subject and object of 

management (types of activity, subdivisions of the enterprise, 

directions of IA); functions; methods; tools and levers; accessibility 

of information; regulatory legal support; financial assistance, 

investment capital; determining the conformity of the organizational 

and economic mechanism with the economic mechanism; attraction 

of innovative technologies; analysis of results of activity, control, 

adjustment of innovative development. Implementation of the 

organizational and economic mechanism will promote innovative 

development, increase the efficiency of the process of managing the 

implementation of innovations, but the formation of this mechanism 

does not take into account the action of the external and internal 

environment, strategic goals of the activity. 

       Savchenko O.V., Soloviov V.P. [14] pointed to the possibility of 

using an organizational and economic mechanism to stimulate 

innovation, under which considered the use of principles, methods, 

implementation of economic relations in the development, use and 

dissemination of innovative technologies, the application of a system 

of motivation of consumers, staff, the use of innovations, the 

activation of employees, as well as taking into account the influence 

of factors of internal and external environment on innovation 

activity. Among the functions of the mechanism were identified: 

formation of enterprise potential; strengthening competitive position; 

cooperation between enterprises; incentives for employees to use 

innovation and develop technology; realization of economic potential 

for innovative development; equality of economic conditions; 

proportionate distribution of responsibilities among unit employees. 

The elements of a motivational mechanism include: market 

environment incentives; rewarding employees for developing 

innovative technologies; staff activities; participation in innovation; 

the enterprise staff's perception of innovative development directions 
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for the manufacture of a new product; improving IA. Therefore, the 

organizational and economic mechanism is aimed at achieving 

strategic goals, using methods of increasing IA, stimulating 

innovative development. However, this mechanism does not 

determine the expected economic effect, does not take into account 

the feasibility of predicting the results of IA. 

       In her research Cherepanova V.O. [12, p. 21-23] analyzed the 

essence of the economic mechanism of innovative development and 

the process of its formation. In the study, the economic mechanism 

of innovative development was considered as an integral part of the 

economic mechanism and the use of which occurred through the 

application of management methods to enhance staff work, 

accelerate the introduction of innovative technologies. Among the 

elements of the mechanism were identified: management process, 

provision of information, finance, materials, technology, planning 

and organization of activities, the feasibility of attracting innovation. 

Among the subsystems of the mechanism, an important role is 

played (Fig. 3): control over the development of the enterprise; staff 

incentives; availability of finance; information environment; 

forecasting of innovative development. The disadvantage of this 

approach is the failure to take into account the economic mechanism 

of risk, uncertainty of further development, variability of the goals of 

the enterprise. 

Quite the opposite approach was followed by Ilyashenko N.S. and 

Rosokhata A.S. [15], who, in constructing the organizational and 

economic mechanism of innovative development, took into account 

the process of forecasting innovative development and identified the 

need to manage it. The peculiarity of this mechanism is the 

consideration of organizational and economic levers, the 

implementation of innovative development management, which 

allows improving the activity of the enterprise, to generate 

competitive  

advantages, to increase the innovation potential. 

 

 
Fig. 3. The components of the economic mechanism of innovative development 

Note: Created by the author on the basis of [15; 12, p. 21-23] 

 

          Conclusions. The main elements of the mechanism were: the 

subsystem of information support (factors of external and internal 

environment); management subsystem (owners of the enterprise, 

who carry out planning, organization, motivation, control of IA); 

managed subsystem (definition of directions of innovative 

development); targets subsystem (task formation, mission 

definition); subsystem of prediction of directions of innovative 

development (principles, functions, stages of implementation, 

formation of recommendations, decision-making on innovative 

development); functional subsystem (marketing, IA organization, 

planning, forecasting); controlling. The advantage of the analyzed 

mechanism, in our opinion, is the use of management subsystems, 

functions and principles, the implementation of forecasting prospects 

for innovative development, the coherence of all elements, taking 

into account the influence of environmental factors. 
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