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Abstract: The crowning of the historic aspirations of European integration, means that the Tirana-Durrës region should be able to compete 

as equal with other regions in Europe. So, on the one hand, the opportunities for its economic development will increase, but  on the other 

hand, competition will intensify with other regions. This will require economic sophistication in the Tirana - Durres area, which will also be 
a challenge for the next decade. On the road to becoming one of the Balkans Hub, among the main objectives remain: improving 

infrastructure and mobility in the Region, increased competition, improving the quality of life, protection and rational utilization of natural 
resources. Although competitive advantage at national level has been enormous compared to other regions, at the Balkan and European 

levels, this advantage is lesser and controversial. Consequently, it is necessary to create a platform on which it is based d evelopment and 
increase the competitiveness with the regions around our country. Seeing that road networks have heavy traffic, other modes of transport 

and their coordination need to take on a growing role. An efficient policy in this regard would be the construction of a Freight Transport 

Interport, with a contemporary logistics and integrated with Intelligent Transport Systems[1]. This would be a new junction in the supply 
chain and would provide a solution to transport systems, developing in full harmony the interaction of Road, Rail and Maritime Transport 

infrastructure. In addition to the study of the respective legal framework that would support the planned interventions for the realization of 
ITMTD, this paper presents the results of the SWOT analysis as a recognized way of identifying, comparing and evaluating the advantages, 

weaknesses, opportunities and risks of a project.  
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1. Introduction 

 Building an Interport is a wide-ranging operation with 

significant socio-economic effects in the life of a Region[2]. 
Especially when it comes to the Tirana-Durrës region, which 

represents nearly one third of the number of businesses operating in 
Albania and the residency of about 34% of the population.Among 

other advantages, its construction will avoid:  

 Increasing the number of blockages in road transport,  

 Increasing environmental pollution; 

 Increasing overall transport costs; 

 Increasing the total costs of industrial production; 

 Increasing the de-industrialization process; 

 Reducing the competitiveness of the industrial sector. 

From this point of view, ITMTD would be a very good opportunity 

to connect to Corridor X, VIII and the EGNATIA Highway, which 
would further establish a link with the entire European Transport 

Network, (Fig. 1).  
 

 

Fig.1 General structure of the design algorithm of the traffic light regulation 

 The Durrës, Vlora and Shengjin Cities Development Plans (WB 

Project) have developed the idea of building miniInterports, to 

increase the efficiency of using existing ports.  
Therefore, based on these development plans, it may be 

recommended to build an FTI [3], (according to the European 
concept of "Industrial Intermodal Transport Freight Parks").  

 As we will see below, this could be in an area of the Region 

(near “Mother Teresa” International Airport) near Kamza. It could 

be incorporated into the Master Plan of Albanian Governments for 
Albania's return to the Hub for Transport in the Balkans and 

Southeast Europe (Fig. 2). 
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Fig.2MiniInterports connection with FTI 
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2. Advantages of FTITD as a logistical  

Located in an area near the airport, in the northern part of 

Kamza (Figures 3, 4), Interport would have the ability to connect 
quickly and easily to:  

 The central road network of Albania through "Kamza Ring";    

 North-South corridor (Hani i Hotit- Kakavijë);  

 Kosovo, through the Durrës-Kukës-Morinë corridor;  

 “Arber Street” with North Macedonia;  

 National Rail Network;  

 “Mother Teresa” airport;  

 The Kamza ring, and via Tirana ring road, will connect to 
Tirana - Elbasan road as part of Corridor VIII.  

On the other hand, the construction of this FTI would serve as 
an intermodal logistic platform and it:  

 Will increase storage capacity (containers) of Durrës port and 

improve the possibilities of transporting freights from and to 
Tirana; 

 will improve the local economy and generate employment in 
the area; 

  will be a logistic platform in the metropolitan area of Tirana 

and along Corridor VIII, including intermodal infrastructure 
to increase cross-border cooperation; 

 will develop freight transport by rail lines thereby reducing 
the blocking of roads; 

 will promote initiatives for the transport of freights without 
causing environmental pollution; 

 will support the development of logistics initiatives for the 

urban distribution of goods; 
 will integrate and optimize the use of infrastructure for the 

carriage of goods and passengers, including the development 
of innovative technologies such as Intelligent Transport 

Systems, to increase safety and efficiency. 

 

Fig.3 FTIPlanning 

 
Fig.4 FTIconnection map with the rail line 

3. FTI Infrastructure and Services 

 Freight Transport Interport, as a large-scale enterprise, will have 

a complex infrastructure and will provide a wide range of 
services[4]. 

Infrastructure: 

 Warehouses for road-rail exchange (Fig. 5); 

 Large and medium warehouses for handling, packaging 
and classification of goods; 

 Special warehouses for storing frozen and fresh food;  

 Creation of a modern ITS control center with the use of 
modern technologies to provide, control and monitor 

containers and goods via satellite GPS devices; 

Services: 

 District Customs along with veterinary laboratories and 

services for inspection and health control;  

 ITS along with Post Office / Public Telephony / Bus 
Service;  

 Parking areas (beside this platform is predicted a "Parc 

and ride" area);  

 Loading and unloading technologic equipment;  

 Supply Station and Washing Equipment for Vehicles. 

 All the necessary services for the comfortable stay of the 

operators, (bar, restaurant, internet, etc).  

 

 

Fig.5FTI-s infrastructure 

4. FTI Infrastructure and Services 

Logistic centers in which operations of transferring goods are 

carried out in planned interventions should be supported by the 
respective legal framework and financial means. They are intended 

to realize the interoperability and freedom of movement in Europe 
throughout its network. 

In our country there is generally no legal framework in this 

area. Over the last 20 years, the National Transport Plan has been 
drafted and upgraded twice, with International Assistance, but 

almost nothing is provided in this plan for the Industrial Freight 
Interportions. 

For this reason, it is imperative that, taking advantage of the 

best European experience, work on the drafting of Albanian 
legislation in this field, by accepting European norms as reference 

norms. 

5. FTI Infrastructure and Services 

At the end of this paper, let's look at the results of the SWOT 
analysis (Strengths, Weaknesses, Opportunity and Threats 

Analysis), a known way of identifying, comparing and evaluating 
the advantages, weaknesses, opportunities and risks of a project [5]. 

Tiranë- MbikalimiQafKashar 

R
r

u

g

a 

e 
R

in

as

it 

FTI - KAMËZ 
 

MbikalimiKashar- Tiranë 

R

ru
ga 

e 

Ri

na

sit 

PLATFOR ME INTER MODALE 

LOGJISTIKE NË KAMËZ 
FTI 

INTERNATIONAL SCIENTIFIC JOURNAL "TRANS & MOTAUTO WORLD" WEB ISSN 2534-8493; PRINT ISSN 2367-8399

112 YEAR VI, ISSUE 3, P.P. 110-113 (2021)



Strengths  

 There is a National Transport Plan; 

 Development of the Tirana-Durres Region is a national 

priority; 

 All classic modes of transport are carried out in the region: 
road, sea, rail, air; 

 There is basic transport infrastructure: the most important port 

of Albania-Durres, Rinas International Airport, Tirana-Durres 
railway, good road network; 

 Increase processing capacity and quality of services at Rinas 
Airport and Port of Durres; 

 The intersection of the two most important national corridors: 

North-South and East-West; 

 Connecting of these corridors to Pan-European transport 
corridors; 

 Increasing Mobility in the Region; 

 Increase private sector participation in all modes of transport; 

 Expanding interurban and urban bus lines; 

 Large number of shipping and land transport companies.  

Weaknesses  

 Lack of a Regional Transport Plan and Authority to 

implement; 

 The unsatisfactory management of urban traffic and signaling; 

 The poor state of rural and urban roads and their maintenance; 

 Lack of parking spaces in the second row; 

 Partial absence of pedestrian and bicycle routes for bikers; 

 The inefficiency of cargo carriers with trucks, vans and 

trucks; 

 Low standards of road safety, relatively large number of 

accidents, medium level pedestrian running skills, pedestrians 
in vehicle passageways; 

 Limited access of rural areas to public transport; 

 Education at low levels with the rules of road traffic; 

 Small number of modes of transport exchanges; 

 High degree of environmental pollution from old and heavy 
vehicles; 

 High and unnecessary heavy equipment in urban areas. 

Opportunitys 

 Better combination of types of transport (road, sea, rail, air);  

 Improvement of links between the main elements of transport: 
port-rail, airport-highway; 

 Improve traffic management at all levels; 

 Introducing transport plans into new urban plans; 

 Realization of high-speed public transport between Tirana and 
Durres and between them of the Rinas Airport; 

 Improve public transport at all levels; 

 Removal of unnecessary heavy equipment from urban areas; 

 Motor vehicle insurance policies to consider the extent of 
environmental pollution and the encouragement of more 

ecological means and ways; 

 Trainings on traffic management and road safety; 

 Better combination of modes of transport; 

 Improvement of financial management of public transport 

(price-subsidization); 

 Increase private business participation in transport 
investments; 

 Use of Intelligent Transport Systems to coordinate different 

modes of transport. 

Threats  

 Increasing the number of traffic jams; 

 Lack of plans and their implementation; 

 increase the number of vehicles by about 30% per year; 

 Insufficient parking; 

 Failure to improve safety, reduce accidents, fuel quality, 

pollution levels (health costs); 

 Failure to improve the road network; 

 Failure to improve public transport (in quantity and quality), 

abandonment of rail transport; 
 Investments in transport may not be in line with development 

plans; 

 Increase the number of unnecessary heavy vehicles in urban 
areas. 

 

6. Conclusions. 

Based on the above, in conclusion, we can list some of the key 
factors for successful transport development in the Region: 

 Improving public transport between cities and municipalities, 
particularly the high-speed lines Tirana-Durres-Aeroport. 

 Discouraging the use of heavy vehicles that increase 
environmental pollution. 

 Reducing the road network by shortening the main internal 

and external lines and relocating heavy vehicles traffic outside 
urban areas. 

 Better integration of traffic management by improving the 

utilization of existing transport networks by introducing 
Intelligent Transport Systems technologies. 

 Improving road safety and community education related to it.  

 Improvement of urban parking. 

 Improving road maintenance. 

 Improving the links between different modes of transport. 

 Improvement of rural roads. 
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